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MEMORANDUM AN Zg i
Date
Subject: Status of the Nofse Office Phase~0ut Effort

From : Kathleen Bennett, Assistant Administrator for\h\
Afr, Hofse and Radiation (ANR-343)

To ° : Anne Gorsuch, Administrator (A-101)
As you al'ready knew, I earlier approved a detailed phas'e-out plan for the

Noise Program that would permft us to reduce the staff in that 0ffice in orderly

phased stages, clear the Nofse Program requlatory agenda and successfully hand
off respongibil{ty for noise abatement to the States, I asked the Off{ca - )
Dfrector to advise me of the ftems in the Nofse.Program that were essential' o - v .
accomplish and In what time frame they could bde .completed. This is. a- shore o

FErLa

status report covering the progress of that'phase-out effort. - .. . LY Y

In planning the phase-cut of the program, we picked January 1982 and June’
1982 as milestones. I am pleased to repart that we are making excellent .- ~ = "
progress §n accomplishing our abjectives. A1l of our goals. established for the . .7
January miTestone have been met! [ might mention that this progress was mot = -
accomplished without a degree of difficultys- As staff lTeft for other employ=- . .
ment, a consfiderable amount of detailfng and reassignment of personnel was *
necegsary {n order to ensure that the work was carried out as efficiently as
possible.. Also, 1t was necessary to ask employees to phase-out programs that
they had heretofore tried to build with a high degree of parsonal satisfaction. -
In this regard, I have to give the Noise staff high marks for their cooperation
and their_ fnsight {n facing the realities of the phase-out and its personal
implications. Morale has remained remarkably high and the work has been
completed in a timely manner. )
When the decision was made to close out the Noise Program: last February,
there was a total of 92 people on board.. We set a goal of reducing this number
to approximately 29 or 30 FTE by the end of January 1982.. The management of the |
Noise 0fffce Taunched a truly comprohensive outplacement program to assist - e

- personnel within the Office {n locating and gatning othar employments This -

outplacement program has proven extremely succassful and has resulted in the. " .. .
program meeting {ts targeted January end-strength. This s a.68.5 percent -
decrease {n personnal, all accoemlished without a- formal reduction~in=force. -He
are optiMistic that we can reac ¢ projected June staffing level of 18 or 19 ' °
FTE's without resorting to a reduction-in~forcs, barring the {mpact of other

Agency personnel acticns prior to that date. . - Ce




this effort, please do not

a2a

A major objective of the phase~out was to inftiate action to withdraw a
number of products scheduled for regulation and prepare al) of the necessary
administrative procedures to be Teft in place for Agency persornel charged with
respansibility for those few requlations remaining in effect. Ye are now 30
days ahead of schedule in phasing out this part of the program.

Another priority area we selected for emphasis was to strengthen State and :
local noise gontrol programs so that they might assume complete responsibility i
for environmental noise abatement. To accomplish this we saet a comprehensive !
stata stratagy goal to assist & minimum of 24 states to stabilize thefr nofse
control efforts and to bufld their overall capacity to assume full responsi=
bility for noise abatement within their geographfc borders. We also continued

. an extansive "Each Communfty Helps Others" (ECHO) program to assist ¢ities

located 1n Statas without nofse abatement authorfty. In addftion, we.are
attempting to institutionalize the "Buy Quiat" program into the government
purchasing process throughout the Unfted States (within time and funding

constrai ntsg in order to have an ongoing nofse abatement {mpact on the market .
for products purchased by State and 1ocal governments. Finally, we are arrang-

fng for the timely transfar of approximate $1.5 mill{en dollars worth of nofsa
control equipment to Stats governmments for use in ongoing abatement programs.

The housekeeping functions necessary to ¢lose out the offica are proceeding
on schedul¢. The staff has already {denti{fied and preparad all records needed
i the regulatory and non=requlatary zreas for final and future use by Agency
personne] with noise abatement responsfbilities. They have {dentified, {nven~
torfed, and archived In the Federal Records Canter over 600 boxes of material
thus far. They are {n the process of distributing all available nofse~related
publfcations to State and local governments, private foundations, or universi=
ties for their use in ongoing nofse abatement programs. During the past two
months over 53,000 copies of nofse publications have been transferred to State
and gcal govermments, unfversities, health organizations, and other interested
groups who'have need for them. F{nally, they are clasing out or tarminating
over 170 angoing contracts resulting in a saving of approximately $270,000 to

‘the taxpayer. -

A1T things considered, the phase-gut of this program appears to be on
schedule (or éven ahead of schedulel.and {s being accomplished in an efficient:
and. successful manner.. 1f L-can provide you with any additiona)l information on

hesitate:to call me. o '
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MEMNRANDUM N 29 e
Date :
Subject: Status of the Noise (ffice Phasa~Qut Effort

From :¢ Xathleen Bennett, Assistant Administrator fur\d')\
Afr, Hofse and Radiat‘lon {AMR~443)

Te " : Anne Gorsuch, Admfnfstratnr (A-wl)

As you already know, I sarlfer approved a detailed phase«-out plan For the
Noise Program that would permit us to reduce the staff in that Office in orderly
phased stages, clear the Nofse Pruogram requlatory agenda and successfully hand
off responsibility for nofse abatement to the States. [ asked the Office -
Director to advise me of the ftems in the Noise.Program thal were essential’ tu ’ .
accompifsh and in what time frame they could be.completed. This fs. & short ‘
status report cnverfng the progress of that phase-out effort. o TR -._ c

In planning the phase-out of the program, we picked January 1982 and June
1982 as milestones. [ am pleased to repart that we are making axce]lent - S
progress in accomplishing our objectives. A1) of our goals established for the = .-
January milestone have been met! [ might mention that this progress was not -
accomp]{shed without a degree of difficultys As staff left for other emiloy- .
ment, a consfderable amount of datafling and reassfgnment of personnel was
negessary in order to ensure that the work was carried out as efficfently as
possibie. Also, it was necessary to ask employeas to phase-out programs that
they hard heretofore tried to build with a high degree of personal satisfaction.
In this regard, I have to give the Nofse staff high marks for their cooperation
and thefr. insight fn facing the realities of the phase-out and {ts personal
implications. HMorale has remained remarkably high and the work has' been
compieted in a timely manner, .
when the decisfon was made to cTose out the Nofse Program last F'ebr-uary,
there was 2 total of 92 people on board. We set a goal of reducfng this number
to approximately 29 or 30 FTE by the end of January 1982. The manmagement of the -
Notse 0fffce launched a truly comprehensive outpliacement program %o assfst .. °  -..
- personnal within the 0ffice in locating and gafning other employment.. This ' s
outplacement program has proven extremely suceessful and has resulted {n the. " ., .
program meeting fts targeted January end-strength. This {s a.68.5 percent - =
decreasa {n nersonnel, all acr:omHshed without a formal Euctwn-in-r’orze. He
are optimistic that we can reac e projected June staffing leval of or 19 -
FTE's without resort{ng to a reduction-in-force, barring the impact of‘ other
Agency personnel actions prior to that date,
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A major objective of the phase~out was to fnitiate action to withdraw a
number of products scheduled for requlation and prepare aill of the necessary
adminfistrative procedures to be left in place for Agency nersonnel charged with
responsibility for those few regulations remaining in effect. e are now 30
days ahead of schedule in phasing out this part of the program.

Another priority area we selected for erphasis was to strengthen State and
local noise control programs so that they might assume complete responsibility
for environmental noise abatement. To accomplish this we set a comprehensive
state strateqy goal to assist a minimum of 24 statas to stabilize their noise
control afforts and to bufld thefr overal} capacity to assume full responsie
bi1ity for noise abatement within their geographic borders. We aise c¢ontinued

- an extensfve "Each Community Helps Others" (ECHO) program to assist cities

located in States without nofse abatement authority. In addftion, we are
attempting to fnstitutfopalize the “Buy Quiet® program fnto the government
purchasing process throughout the United States (within time and funding
constraints) im order to have an ongoing noise abatament {mpact on the market
for products purchasad by State and local governments. Finally, we are arrang-
fng for the timely transfer of approximate $1.5 milifon dellars worth ¢f noise
control equipment to State governments for use in ongoing abatsment programs.

The housekeeping functions necessary to closa out the afffce are proceeding
on schedule. The staff has already {dentified and prepared 211 records needed
fn the regulatory and non~regulatory areas for final and future use by Agency
persortne! with noise abatement responsibilities. They have {dentified, inven=
torfed, and archived in the Federal Records Center over 600 boxas of material
thus far. They are in the process of distributing all available nofse~related
publfcatfons to State and local governments, private foundations, or universi~,
ties. for their use in ongoing noise abatement programs. [During the past two
months over 53,000 copies of noise publications have been transferred to State
and local govermments, universities, health organizations, and other interested
qroups whohave need for them. Finally, they are closing cut or terminating
over- 170 ongoing contracts resulting in a saving of approximately $5270,000 to
the taxpayer. :

AlT things considered, the phasa~out of this program appears to be on
schedule (or even ahead of schedulel.and is befng accomplfshed in an efficient
and successful manner.. If L-can provide you with any additional {nformation on
this effort, please do not hes{tats: to call me. - _ ’
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HEMDRANDUM 29 1o
Date
Subject: Status of the Hoise O0ffice Phase-Out Effort

From : Kathleen Bennett, Assistant Administrator for\f‘)\
Afr, Hoise and Rad{ation (ANR-443)

To ~ ¢ Anne Gorsuch, Adminfstrator {A-101)
As you already know, I earlier approved a detailed phase-out plan for t‘.hé

Nofse Program that would permit us to reduce the staff in that Offfce in orderly

phased stages, clear the Hoise Program requlatory agenda and successfully hand

off respansibility for noise abatement to the States. [ asked the Office
Drector 20 advise me of the {tems 1in the Nofse Program that were essential' to’

accompiish and {n what time frame they could be .completed.  This s a- shor'_;.- '_

status report covering the progress of that phase-out effort.

In planning the phase~out of the program, we- picked January 1982 uhd'ddn.e" T

1982 as milestones. [ am pleased to report that we are making excellent

progress in accomplishing our objectives. A1l of our goals. established for the. . '_'::"‘ -

January milestone have been met! I might mentfon that this progress was not -
accomplished without a degree of difffculty. As staff left for other employ-
ment, a considerahle amount of detailing and reassignment of personnel was
necessary in order to ensure that the work was carried out as efficiently as
possibie. Also, it was necessary to ask employees to phase-out programs that
they had heretofore tried to build with a high degree of personal satisfaction.

In this regard, I have to give the Noise staff high marks for their cooperation .

and their fnsight in facing the realities of the phase~out and {ts personal
implications. Horale has remained remarkably high and the work has' been
c\omp'leted in a tinely manner. .

When the decisfon was made to close out the Hoise Program last February,
there was a total of 92 people on board. We set a goal of reducing this number
to appraximately 29 or 30 FTE by the end of January 1982.. The management of the

Hotse Offfce launched a truly comprehensive outplacement program to assfst .© - - ...

persannel withfn the Office fn locating and gafning other employment.. This - :
outplacement program has proven extremely successful and has resulted . in the.

program meeting fts targeted January end-strength. This {s a.68,5 percent - -
decrease in personnel, all accormldished without a formal reduction-in=~force.. ke "
are optimistic that we can reac e nrojec une s ng level o or 19 -

FTE‘'s without resarting to a reduction-in~force, barring the impact of other

Agency personnel actions prior to that data.
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A major objective of the phase-out was to inftiate action to withdraw a
number of products scheduled for regulation and prepare all of the necessary
administrative procedures to be left in place for Agency personnel charged with
responsibiTity for those few renulations remaining in effect. We are now 30
days ahead of schedule in phasing out this part of the program,

Another priority area we selected for emphasis was to strengthen State and
local noise control programs so that they might assume complete responsibility
for environmental noise abatement. To accomplish this we set a comprehensive
state strateqgy goal to assist 2 minimum of 24 states to stabilize their noise
control efforts and to bufld thaeir overall capacity to assume full responsi-
bility for nofse abatement within their geographic borders. We also continued

- an extensive "tach Community Helps Others® ?ECHO) program to assist cities
Tocated in States witheut nofse abatement authority. In addition, we. are
attempting to fnstitutionaltze the “Buy Quiet® program {nto the government
purchasing grocess throughout the United States (within time and funding
constraints) iIn order to have an ongoing nofse abstement impact an the market
for products purchased by State and local governments. Finally, we are arrang-
ing for the timely transfer of approximate $1.5 million deliars worth of noise
cantrol equipment to State govermments for use in ongoing abatement programs.

The housekeeping functions necessary to close out the offfce are proceeding
on scheduie. The staff has already identified and prepared all records needed
fn the regulatory and non~requlatory areas for final and future use by Agency -
personnel with noise abatement responsibilities. They have {dentiffed, inven=
toried, and archived 1n the Federal Recards Center over 600 boxes of material
thus far. They are in the process of distrfbuting 211 availabie noise~related
publfcations to State and local governments, private foundations, or universi=-,
ties. for their use in ongoing nefse abatement programs. Ouring the past two )
months over 53,000 copfes of noise publications have been transferred to State
and local governments, universities, health organfzations, and other interested
groups who have need for them. Finally, they are closing qut or tarminating
over- 170 ongoing contracts resulting fn a saving of approximately $270,000 to
the taxpayer.

A1l things considered, the phase~out of this program appears to be an
schedute (or even ahead of schedulel.and is being accomplished in an efficient
and successful manner. If L can provide you with any additfonal information on
this effort, please do not hesitate:to call me. _ _ i
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